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Turn Your Idea into a Commercial Success
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Step 1 : Identify Your Idea

Golden Rule :: Ideas have a greater chance of success if they solve a problem
which potential customers have. The more pain solved the better.

Find the Spark or actual Ideas Today To Start a New Business or Yenture

Visit 8 Review

Generate Your Own Ideas
Getting into the right frame of mind and
mood can help you generate better ideas




Step 2 : Evaluate Your Idea

Golden Rule :: Focus on the Customer {not the technology)

Key Questions :

The Value Proposition

Step 3 : Develop Your Idea

Golden Rule :: Only Develop Your Idea if there is Real Potential Market Demand

Developing Your Idea

Find out More




Step 3 : Develop Your Idea

Golden Rule :: If you dont know where you are going, any road will take you there

Business Plan

Addresses

Key Components

Step 4 : Commercialise Your Idea

Golden Rule :: Customers are the only reason why a business exists.

To Commercialise your Idea you have 4 Main Options

Launch

Find out More




© The Start & Grow Enterprise Expo Team 2011



